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PROOF A5: BUSINESS DESCRIPTION

1. The financial services to be provided


Describe the financial services you will provide and the kinds of products involved – eg. providing financial product advice in relation to life risk insurance products.  Explain the services and products in both FSR language and in lay person’s language.

2. How income will be generated


Explain how you will generate income from providing the financial services and, if relevant, products – eg. fee for service, commissions, etc.


3. Proportion of income generated by each type of financial service

Estimate the proportion of your total income that each financial service as it relates to each financial product will generate – eg. if you issue life risk insurance products and general insurance products, estimate a proportion for each of those separate areas.

4. How quickly the business will grow


Estimate how quickly your business will grow. 


5. Typical clients


Describe a typical client for each financial service you provide and each product to which it relates.  Include details such as whether they will be a retail or wholesale client and what their financial goals in using your services and/or product would be – investing in long-term growth assets. 


6. Distribution channels to be used to distribute products


If you are not a product issuer, write “This is not relevant as we will not be a product issuer.”

If you are a product issuer, describe the distribution channels you will use to distribute your products – eg. authorised representatives, other AFS licensees, etc.


7. How financial services and products will be delivered to clients


Explain who will provide the services and/or products and by what means – eg. through a call centre, in a face-to-face interview, by means of a Statement of Advice, internet, etc.

8. Location of business operations

Say whether your business will operate from a location other than your principal place of business.  If it will, indicate what the other locations are and what services will be provided from each of them.  Explain how you will supervise and monitor compliance across the different locations.

9. Outsourcing of financial service-related functions

Say whether any functions related to the financial services part of your business will be outsourced.  If some will, describe what functions will be outsourced, how they will be outsourced, who will perform the functions and where they will perform them.

10. Transaction example

Include a step-by-step example of the products/services you provide.  Using a hypothetical situation, describe from beginning to end a typical transaction.  Incorporate how and when you are paid into the example.  Use as much detail as possible.

11. Further information

Add any further information which you think ASIC might need in order to understand your business.  If your business involves products, transactions or arrangements which you think ASIC might have trouble understanding, include a diagram to help explain them.

12. Organisational chart

You must provide an organisational chart.  You may insert it in this document or attach it separately.  If you are attaching it separately, please state “An organisational chart is attached.”

The chart must show the overall structure of your business and must identify:

· the number of employees and authorised representatives in each functional area;


· the positions held by each of your nominated Responsible Officers;


· the person responsible for monitoring ongoing compliance with your AFS licence obligations (in large organisations, this person is often known as the “Compliance Manager” or “Compliance Officer”) and their reporting lines (ie. who reports to them and who they report to – there should be a way of big compliance issues finding their way to the CEO and/or the Board);


· the person responsible for reporting breaches of AFS licence obligations to ASIC; and


· if applicable, the relationship between the entity applying for the licence and any holding company or other companies in the corporate group.
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